Scenario of Connection of ELAN
to JRA SRF

 JRA (Joined research activity) aim at
Improved components for existing facilities

— JRA Is hardware oriented
— JRA SRF is directed to TTF

DS (design study) aim at “preparing a
conceptional design report”
— DS Is mainly report oriented

e JRA & DS are of different character



Comments from JRA SRF to the
first ELAN meeting

 Nice presentations at LTECSC session

— But needs more time for detailed technical
discussion, especially at the time of next
meeting

— One work package leader was missing

e Creation of a SRF (superconducting radio
frequency) data bank iIs launched, great!!

« Common sessions were not helpful for
dissemination / synergy



Proposal for next ELAN meeting

* First full day parallel sessions of JRA &
DS
— Will serve as “collaboration” meeting

— Will go In scientific, progress, administrative
and funding details

— All competent partners should be present

— Will have an executive summary for the ELAN
proceedings




Proposal for next ELAN meeting,
cont.

e Second day (am) common session

— Review / overview by JRA & DS
representatives about
 Status of projects
e Hot issues
» Latest developments

e Second day (pm) common session
— Report / discussion about ELAN activities



Proposal for next ELAN meeting,
cont.

 Third day, parallel sessions

— Teaching curses for new comers
 JRA & DS related issues

e In line with ELAN deliverable of courses /
dissemination

An attractive program might convince the
labs to pay for travel



